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VLynn Hawkins and Kathleen Gage are leaders in vegan
entrepreneurship and as visibility strategists. 

VLynn Hawkins, Co-Founder of Vegan Visibility Productions
and CEO of CrowdfundingHacker.org, boosts plant-based
businesses' visibility and champions food as medicine. With a
background in corporate real estate lending and fitness, she is
a certified business coach and digital marketing strategist.

Kathleen Gage, founder of Vegan Visibility and Co-Founder of
Vegan Visibility Productins, is a seasoned business consultant,
speaker, author, and marketing strategist. She hosts the
podcasts "Vegan Visibility" and "Plant-Based Eating for Health"
and leads the Vegan Visibility Virtual Summit. Kathleen also
rescues animals and promotes compassion from her home in
Central Oregon.

Together, VLynn and Kathleen drive veganism and health
entrepreneurship, making a positive global impact.
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If you are an entrepreneur, medical
professional, nutritionist, small business
owner, digital marketer, content creator, or
anyone eager to enhance your lead
generation strategies, this training is for you.
Our "Create a Lead Magnet that Converts
Like Crazy" training is specifically designed
to help those who want to build a robust
email list, generate high-quality leads, fill their
practice, and generate revenue in an ethical,
aligned fashion.

Whether you're new to the concept of lead
magnets or looking to refine your existing
approach, this comprehensive training will
provide you with actionable insights and
proven techniques to attract and engage your
target audience. It's perfect for business
owners aiming to grow their subscriber list,
marketers seeking to boost their lead
generation efforts, and content creators who
want to turn their valuable content into
powerful tools for capturing leads. If you're
ready to transform your approach to lead
generation and take your business to new
heights, this training will equip you with the
knowledge and skills you need to succeed.

Who The Training is For
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A lead magnet is a valuable incentive offered by a business to potential
customers in exchange for their contact information, typically their email
address. It is designed to attract and capture the interest of individuals who
may be interested in the products or services offered by the business. 

Lead magnets can take various forms, including ebooks, guides,
templates, checklists, webinars, free trials, discount codes, and exclusive
content. 

Purpose of a Lead Magnet 

The purpose of a lead magnet is to initiate the process of lead generation
by enticing prospects to opt in to your email list or subscribe to receive
further communication. 

By providing valuable and relevant content, you can establish trust with
your audience, nurture relationships, and ultimately convert leads into
customers over time. 

Lead magnets are an integral part of inbound marketing strategies and
serve as a powerful tool for building and growing a targeted email list.

What is a Lead Magnet?.
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Conversion Rates:
Landing Pages with Lead Magnets: Landing pages that offer a lead
magnet can have conversion rates as high as 50% compared to
standard landing pages with average conversion rates of 2-3% .
E-books and Whitepapers: E-books and whitepapers are among
the most effective types of lead magnets, with conversion rates
often exceeding 30%.

Email List Growth:
Lead Magnets and Subscriber Lists: Businesses that use lead
magnets see a growth rate of 300% more email subscribers
compared to those that do not.
Effectiveness: 85% of B2B marketers consider lead magnets as
the most effective tool for generating high-quality leads.

Engagement and Nurturing:
Lead Nurturing: Companies using lead magnets for nurturing leads
experience a 45% increase in lead engagement.
Customer Acquisition: 70% of marketers report that lead magnets
help them acquire new customers more effectively.

Lead magnets and their effectiveness in
digital marketing.
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Content Preferences:
Preferred Content Types: 63% of consumers are willing to share
their personal information to receive valuable content like e-books,
whitepapers, and reports.
Interactive Content: Interactive lead magnets (such as quizzes and
assessments) can achieve conversion rates of up to 50%.

Return on Investment (ROI):
Cost Efficiency: Lead magnets are one of the most cost-effective
marketing strategies, with businesses reporting an average of $44
return for every $1 spent on email marketing campaigns driven by
lead magnets.
These statistics highlight the significant impact that well-crafted
lead magnets can have on a business's lead generation and
conversion efforts.

Lead magnets and their effectiveness in
digital marketing (continuted).

Unbounce  
HubSpot  
MarketingProfs  
OptinMonster
Content Marketing Institute

Marketo
Demand Metric
Content Marketing Institute
Outgrow
Direct Marketing Association

Sources
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A good lead magnet is designed to attract and convert visitors into leads
by offering something of value in exchange for their contact information.
Here are the key characteristics that make a lead magnet effective:

Value-Driven:
High Value: Offers significant value to the audience, solving a specific
problem or addressing a particular need.
Immediate Benefit: Provides instant gratification, giving the user
immediate access to useful information or tools.

Relevance:
Targeted: Tailored to the specific interests and needs of your target
audience.
Aligned with Offers: Relevant to the products or services you offer,
ensuring continuity in the customer journey.

Specificity:
Focused Content: Addresses a single, specific problem or topic, making
it clear and easy to understand.
Clear Outcome: Clearly outlines the benefit or outcome the user will
achieve by engaging with the lead magnet.

Ease of Access:
Instant Access: Easily and immediately accessible upon providing
contact information.
Format Convenience: Delivered in a convenient format (e.g., PDF,
video, webinar) that suits the preferences of your audience.

What Makes a Good Lead Magnet?
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High Quality:
Professional Design: Well-designed and visually appealing, enhancing
the perceived value.
Well-Crafted Content: Includes high-quality, well-researched, and well-
written content that showcases your expertise.

Actionable:
Practical Advice: Provides actionable tips, steps, or insights that the
user can implement right away.
Tangible Takeaways: Includes templates, checklists, or tools that users
can use to apply what they've learned.

Scarcity and Exclusivity:
Limited Availability: Creates a sense of urgency by being available for a
limited time or to a select group of people.
Exclusive Content: Offers something unique or exclusive that cannot be
easily found elsewhere.

Engagement:
Interactive Elements: Includes interactive elements like quizzes,
assessments, or calculators to engage the user more deeply.
Personalization: Allows for personalization to cater to individual user
preferences and needs.

More of What Makes a Good 
Lead Magnet
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Common Pitfalls in Creating 
Lead Magnets

Creating a lead magnet can be highly effective for generating
leads, but there are several common pitfalls to avoid to ensure its
success:

Lack of Value
Poor Targeting
Complexity
Accessibility Issues
Design Flaws
Lack of Promotion
Inadequate Follow-Up
Not Testing and Optimizing
Overlooking Legal Compliance

By being aware of these common pitfalls and proactively
addressing them, you can create more effective lead magnets
that attract, engage, and convert your target audience.
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Lead magnets are known by various names across different
industries and contexts. Here are some alternative names for lead
magnets:

A Lead Magnet by Any Other Name
is Still a Lead Magnet

Opt-In Incentives
Freebies
Gated Content
Content Upgrades
Resource Library
Free Resources
Marketing Incentives
Subscriber Bonuses
Sign-Up Gifts
Value Offers

Lead Baits
Conversion Tools
Customer Magnets
Information Bribes
Free Offers
Exclusive Content
Email Opt-In Offers
Content Downloads
Special Reports
Digital Assets
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The possibilties are ample when it comes to creating lead
magnets. Considerations are time, money and resources (such as
team or outsourcing to a marketing company).

Various Types of Lead Magnets

Cheatsheet
Checklist
Ebook
Audiobook
Templates
Spreadsheets
Scripts
Workbooks
Challenges
Case Studies
Video Training

Webinar
Email Course
Whitepaper
Industry Specific Report
Sample Chapter
Waitlists
Free Consultation
Coupons and Giveaways
Discount
Free Trial
Product Demos
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SIMPLE 

Checklists

Cheat Sheets

Templates

Resource Lists

 LEVEL OF COMPLEXITY
WITH  LEAD MAGNETS

There are countless types of lead magnets. The thing to consider is

time, budget, market and delivery. 

MODERATE

eBooks

Webinars

White Papers

Mini-Courses

COMPLEX

Multi-module courses with video lessons, workbooks, and
assignments.

Membership Access: Example: "Free One-Month Access to
Exclusive Marketing Community

Personalized Reports or Audits: Example: "Free Personalized
SEO Audit Report"
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Strategies to Maximize Value and Build
Your List Without Direct Opt-Ins

Include Embedded Calls-to-Action (CTAs)
In-Content CTAs: Integrate CTAs within the bonus gift itself, prompting users to
sign up for your newsletter, download another resource, or join a free trial.

Example: "Enjoying this guide? Get more exclusive tips by subscribing to our
newsletter here!"

Offer Follow-Up Content
Additional Resources: Provide links to additional resources or exclusive content
that require an opt-in.

Example: "Access our exclusive video series by signing up here."

Create a Value Ladder
Sequential Offers: Design a series of increasingly valuable offers that eventually
require an opt-in.

Example: Start with a free guide, followed by an invitation to a webinar that
requires registration.

Incentivize Feedback
Feedback Forms: Ask for feedback on the bonus gift in exchange for access to
another valuable resource.

Example: "Tell us what you think about this guide and get our exclusive checklist
for free."
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20 Irresistible Lead Magnet Ideas Your Audience
Will Actually Want To Sign Up For

Starter Guide: Kickstart Your [Niche Topic] Journey Towards [Desirable

Outcome].

1.

Beginner's Guide: Attain [Desirable Outcome] From Scratch, No Experience

Needed.

2.

Step-By-Step Guide: Achieve [Desirable Outcome] With 5 Simple Steps.3.

Essential Checklist: 30 Must-Have Elements for [Desirable Outcome].4.

Cheat Sheet: 30 [Niche Topic] Shortcuts for Instant [Desirable Outcome].5.

Swipe File: 30 Ready-to-Use [Niche Topic] Prompts for [Desirable Outcome].6.

Quickstart Guide: 3 Rapid Steps Towards [Desirable Outcome].7.

Strategy Guide: Master the Surefire Tactics for [Desirable Outcome].8.

Playbook: Level Up Your [Niche Topic] Results with 10 Proven Tactics.9.

FAQ Guide: Get Clear Answers to Your Top 20 [Niche Topic] Questions.10.

Tools & Resource Guide: Top 30 Tools & Resources for [Niche Topic].11.

Expert Guide: 30 Insider Tips from [Niche Topic] Authorities.12.

Pros & Cons Guide: Weighing the Benefits and Drawbacks of [Niche Topic].13.

Fact Sheet: 10 Research-Backed Insights on [Niche Topic].14.

Mythbuster Guide: Debunking 10 [Niche Topic] Myths.15.

Ideas & Inspiration Guide: 50 Creative Sparks for [Desirable Outcome].16.

Self-Assessment Guide: Gauge Your [Niche Topic] Proficiency with 10

Questions.

17.

Money Saving Guide: 10 Ways to Cut Costs on [Niche Topic].18.

Goal Tracker: Your Daily Companion for [Niche Topic] Goals.19.

Planner: 30-Day Plan to Achieve [Desirable Outcome].20.
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Social Media Marketing:
Share your lead magnet on your social media profiles (Facebook, Twitter, LinkedIn,
Instagram) with compelling visuals and captions.
Use targeted ads to reach a specific audience that would benefit from your lead
magnet.
Join and participate in relevant groups and communities, sharing your lead magnet
when appropriate.

Email Marketing:
Send an email to your existing subscribers announcing the new lead magnet and
explaining its benefits.
Include a call-to-action in your email signature linking to the lead magnet.
Segment your email list and tailor the message to different groups for higher
engagement.

Content Marketing:
Write blog posts related to the topic of your lead magnet and include a call-to-action
within the content.
Create guest posts for other websites in your niche, offering the lead magnet as a
valuable resource.
Produce videos, podcasts, or webinars that promote your lead magnet.

Website Optimization:
Feature the lead magnet prominently on your homepage, sidebar, or as a pop-up.
Create a dedicated landing page for the lead magnet with a strong call-to-action and
persuasive copy.
Use exit-intent pop-ups to capture visitors who are about to leave your site.

Collaborations and Partnerships:
Partner with influencers or other businesses in your niche to promote your lead
magnet to their audience.
Participate in joint webinars, podcasts, or events where you can share your lead
magnet.
Offer the lead magnet as a bonus in bundle deals or collaborative promotions.

Top 5 Ways to Promote a Lead Magnet
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 Promote Your Lead Magnet with a
Pop Up for Your Website 

A well-designed pop-up box on your website can significantly enhance
performance by boosting conversion rates and ensuring important
messages are seen by visitors. They help grow your subscriber list.
Customized based on user behavior, pop-ups engage visitors with timely,
interactive elements and create a sense of urgency. Pop-ups are a great
way to achiev marketing goals.

Benefits of Pop Ups
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1. Compelling Headline
2. Descriptive Subheadline
3. Visual Representation

4. Bulleted Benefits
5. Opt-In Form
6. Call-to-Action (CTA)

Elements of a Landing Page
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Awareness 

Interest 

Engagement

Nurture

Conversion 

Purchase

Loyalty & 
Advocacy

Conversion Funnel Stages 

Using a lead magnet in a conversion funnel involves
strategically guiding potential customers through a series of
stages to ultimately convert them into paying customers. 
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Add in testimonials specific to your products, services and end
goal. Add to your lead magnet and the landing page for the opt in. 

Conversion Tip 
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Conversion Tip 
Add in other opportunities to get on your list while creating
massive value.

https://veganvisibilityproductions.com/podcast-guesting-checklist  
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FOLLOW-UP SEQUENCE
FOR OPT-INS

When someone opts in to receive your lead magnet or bonus gift, it’s
crucial to have a well-structured follow-up sequence to nurture the
relationship, provide additional value, and guide them through your sales
funnel. Here’s a comprehensive follow-up plan to maximize engagement
and conversion:

1. Welcome Email (Immediate)

Subject Line: Welcome! Here’s Your [Lead Magnet/Bonus Gift]
Content:

Thank them for opting in and introduce yourself or your brand.
Provide a direct link to the lead magnet or bonus gift.
Set expectations for future emails and content they’ll receive.
Encourage them to follow you on social media or join your online
community.
Include a call-to-action (CTA) for any immediate next steps, like
booking a consultation or exploring your website.

2. Value-Add Email (1-2 Days Later)

Subject Line: How to Get the Most Out of Your [Lead Magnet/Bonus Gift]
Content:

Provide additional tips, resources, or guidance related to the lead
magnet.
Share a personal story or case study to build rapport and demonstrate
value.
Include a CTA for further engagement, such as reading a related blog
post or watching a video.
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FOLLOW-UP SEQUENCE FOR OPT-INS 
CONTINUED

3. Engagement Email (3-4 Days Later)

Subject Line: Have You Tried These [Tips/Resources] Yet?
Content:

Share more in-depth content or a different format of resources (e.g.,
videos, infographics).
Ask for feedback on the lead magnet and how they’re finding it.
Promote any upcoming events, webinars, or workshops that could be of
interest.
Include a CTA for joining a webinar, booking a call, or following on
social media.

4. Testimonial or Case Study Email (5-7 Days Later)

Subject Line: See How [Others/Clients] Benefited from [Lead Magnet/Your
Service]
Content:

Share success stories or testimonials from others who have benefited
from your lead magnet or services.
Provide actionable insights or tips based on these success stories.
Include a CTA encouraging them to take a specific action, such as
signing up for a course or a demo.
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FOLLOW-UP SEQUENCE FOR OPT-INS 
CONTINUED

5. Soft Sell Email (8-10 Days Later)

Subject Line: Ready to Take the Next Step?
Content:

Recap the value provided so far and reiterate the benefits.
Introduce a product or service that complements the lead magnet.
Offer a limited-time discount or bonus for taking action.
Include a strong CTA to purchase, sign up, or book a consultation.

6. Follow-Up Reminder (12-14 Days Later)

Subject Line: Last Chance to [Take Advantage/Join/Benefit]
Content:

Create urgency by reminding them of the limited-time offer or
discount.
Highlight the key benefits and value they’ll receive.
Reinforce the CTA with a direct link to the action you want them to
take.
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FOLLOW-UP SEQUENCE FOR OPT-INS 
CONTINUED

Additional Follow-Up Tips
Personalization: Use their name and tailor the content to their interests and
behaviors.
Segmentation: Segment your list based on engagement and interests to
send more targeted emails.
Automation: Use an email marketing platform to automate the follow-up
sequence, ensuring timely delivery.
A/B Testing: Test different subject lines, content formats, and CTAs to
optimize open and conversion rates.
Monitoring and Adjustment: Continuously monitor the performance of your
follow-up emails and adjust the strategy based on what works best.

By implementing a structured follow-up sequence, you can keep your audience
engaged, provide ongoing value, and guide them smoothly from initial interest
to conversion, thereby maximizing the effectiveness of your lead magnet.
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Pixabay: Images and videos

Canva: Templates and some images

Unsplash High: quality stock photos

SoundCloud Royalty: free music and audio tracks

YouTube Audio Library: Free music and
sound effects for videos

FREE RESOURCES 

ALWAYS make sure you are using royalty free content such as images,
videos and music. Or use a paid source. To not do so could cost you
dearly. 
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Describe in one sentence the end user.

What keeps them awake at night? 

What do you want to create? (video, ebook, checklist, report)

How soon do you need the lead magnet? 

What is your goal for the lead magnet? (list building, leads, revenues)

Will you create this or will you outsource? 

Is this an opt in or an addition to a bundle? 

Outline of Lead Magnet
Answer the following questions map out your lead magnet
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A FEW (OF MANY) RAVE REVIEWS
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Vegan Visibility Productions
Products and Services

Reach us at: CEO@veganvisibilityproductions.com 
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